CANDIDATE INTERVIEW SCRIPT
Location: ___________________________ Position Applied For: ___________________________
CANDIDATE INFORMATION
Candidate Name: ________________________________________________ 
Interview Date: __________________ Time: __________________ 
Interviewer Name: ______________________________________________

I. OPENING (Set the Tone)
· Welcome: "Thanks for meeting with me today. I’m [Name], the Shift Lead/Manager."
· Company Overview: Briefly explain the store’s fast-paced environment and the importance of teamwork.
· Goal: "I’m looking to see how you handle a busy floor and how quickly you can pick up our systems."

II. CORE INTERVIEW QUESTIONS
1. GENERAL EXPERIENCE "Tell me about your previous work experience. What was your favorite part of your last job, and what was the most challenging?" 
Notes:____________________________________________________________________
2. RELIABILITY & ACCOUNTABILITY "Our schedule is a puzzle—if one person is missing, it affects the whole team. What is your plan for getting to work reliably every day, even if your primary transportation fails?" 
Notes:____________________________________________________________________
3. ADAPTABILITY & LEARNING "In this environment, things change fast. Tell me about a time you had to learn a new skill or task quickly. What was your process for mastering it?" 
Notes:____________________________________________________________________
4. PRESSURE & PACE "Describe a time you were in a high-pressure situation (like a lunch rush). How did you stay organized and keep your cool?" 
Notes:____________________________________________________________________
5. CUSTOMER SERVICE "If a guest is frustrated because their order is taking longer than expected, how do you handle that interaction while staying focused on your tasks?" 
Notes:____________________________________________________________________


III. LOGISTICS & AVAILABILITY
· Hours per week desired: __________
· Are there any specific days/times you CANNOT work? _____________________
· Holiday/Weekend availability: [ ] Yes [ ] No
· Target Start Date: ________________________


IV. FINAL EVALUATION (Manager Use Only)
Professionalism/Energy Score (1-5): _______ 
Schedule Compatibility Score (1-5): _______ 
Learning Potential Score (1-5): _______
Final Comments: ___________________________________________________________
DECISION: [ ] HIRE [ ] HOLD [ ] PASS
Manager Signature: _________________________________ Date: ___________

